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Project Risk Management Team
Risk Analysis. Project Health.

Contract Development

Project Controls

Internal Document Management

Web-based External Collaboration

The Simplex Group, Inc.
Simplex has used decades of experience with delivering 
consulting services and training on Oracle|Primavera™ and 
Microsoft® project management technologies to develop a 
customizable, easy-to-use Microsoft SharePoint-based 
collaboration solution for architecture, engineering and 
construction project teams. It's your private, secure, 
project-speci�c Website: VPO | Virtual Project O�ce™.
website: SimplexVirtualProjectOf�ce.com
email: info@SimplexGroup.com | 800-847-7539

DeSalvo Enterprises, Inc. (DEI)
Providing clients with a wide range of services, DEI delivers 
cutting-edge, integrated project delivery systems covering 
contracts, scope of work, risk assessment and rewards. 
Armed with decades of project experience and know-how, 
DEI o�ers feasibility studies, market analysis, project layouts, 
design engineering, project estimating, scheduling, cost 
control, project and construction management services, and 
construction claims preparation and defense.
website: www.desalvoenterprises.services.o�celive.com
email: desalvod@desalvoent.com | 412-466-1900

David A. Scotti, Esq. of Hergenroeder, Rega,  
Kennedy & Scotti LLP
With over 21 years’ experience in construction law, Dave 
focuses his practice on construction litigation, construction 
contracts and project counseling. He has represented 
owners, developers, architects, engineers, contractors and 
subcontractors in construction-related matters–including 
those involving delay, disruption, extras, cost overruns, 
design and construction defects, di�ering site conditions, 
bid disputes, payment and mechanic’s liens. He also has 
extensive experience in design and construction contract 
drafting, negotiation and project counseling regarding 
risk management.
website: www.hrslaw.com
email: dscotti@hrslaw.com | 412-208-3325

Peter L. Mansmann, Esq. of Precise, Inc.
Peter Mansmann, Esq. founded Precise, Inc. in 2000, and 
spent his initial years with the company as a trial consultant.  
Through this early role, Pete recognized the impact 
electronic discovery was having on the legal community; in 
response, he established and currently oversees the dynamic 
Database/E-Discovery division of Precise.  By keeping up 
with evolving federal rules about e-discovery, Pete leads the 
department in providing an extremely capable resource for 
clients facing a case with small or vast amounts of 
Electronically Stored Information (ESI) involved.  
website: www.precise-law.com
email: plm@precise-law.com | 412-281-8699 x103
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Why PRM team?
    Bene�t from our advice. 

Project Controls  

•  Forecast project developments
•  Develop comprehensive and   
 coordinated review-and-approval  
 processes
•  Collect and review project data
•  Maintain accurate and up-to-date      
 project information

Internal Document 
Management

•  Capture your organization’s data
•  Filter and de-duplicate internal data  
 based on custom requirements
•  Review electronic information
•  Undergo on-site collection of   
 Electronically Stored Information (ESI)

Web-based External 
Collaboration
 
•  Connect all project participants online
•  Streamline reviews-and-approvals
•  Share project data securely 
•  Protect private information
•  Audit and archive automatically
•  Rely on smooth interoperability

We know.
Our combined experience has shown 

us that anticipating and mitigating risk 

exposure proactively reduces costs, 

increases ef�ciency and sets up a 

project for success.

We observe.
We see the challenges our clients in 

the architecture, engineering and 

construction industry face.

We deliver.
We’ll work with you and your project 

team so you will bene�t from our 

expertise and innovation in contract 

development, project controls, internal 

document management and 

Web-based external collaboration.

Contract Development
  
•  Assess and analyze risk
•  Mitigate exposure proactively 
•  Draft and negotiate contracts
•  Implement policies and procedures
•  Create a contract user’s guide
•  Consult with a Project Advocate
•  Protect stakeholder interests

As a group of architecture, engineering and construction project experts, we’ll help your 
project team build a foundation for success—from contracts through closeout.




